
ID Task Name
1 Norman, OK SWMP
2 Meetings, Coordination and Presentations
3 Notice To Proceed
4 Project Kickoff
5 Meetings w/ City Staff
6 Public Meetings
7 City-wide Considerations/Data Collection
8 Watershed Field Reconnaissance
9 Obtain & Review Existing Studies, City Capabilities
10 Obtain & Review Available Data
11 Ordinances, Policies, and Criteria - Review & Recommendations
12 Watershed Environmental Assessments
13 Develop Inventory & Evaluation Criteria
14 Develop Watershed Inventories
15 Conduct Watershed Surveys
16 Prepare Watershed Evaluations
17 Hydrologic Methods/Modeling
18 Select Hydrologic Modeling Methods
19 Review Existing Models, Obtain Topography
20 Develop Hydrologic Models
21 Hydraulic Analysis & Floodplain Mapping
22 Select Hydraulic Model
23 Review Existing Models
24 Develop Hydraulic Models
25 Develop Flood Profiles & Floodplain Boundaries
26 Watershed Flooding,Stream Stability & WQ Assessment
27 Flooding Assessement
28 Erosion/Stream Stability Assessment
29 Water Quality Assessment
30 Recommend Intergrated Alternative Solutions
31 ODEQ Phase II MS4 Program Permitting Assistance
32 Storm Water Master Plan Report
33 Prepare Draft Report
34 Prepare Final Report
35 Storm Water Financing
36 Develop Operations & Maintenance Plan
37 Develop Financial Model for SWU Operations
38 Prepare Storm Water Fee Program
39 SWU Creation Action Plan, Schedule and Report
40 Create CIP Module
41 Prepare Draft Financing Report
42 Prepare Final Financing Report
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